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Scheme of Presentation 

• Clinician Engagement in Quality  

• Acts in QI 

• Challenges 

• Managing Barriers to Change 

• Strategies to Engage Doctors 

• Conclusion 



Why Doctors in Quality ! 

 Nowhere is the drive to do better more 
  important than in medicine, where 
   lives are on the line with every 
    decision. 



What is Quality ! 

            End-Points should be  Clear 



Why Clinicians  in Quality ! 

• Patients are best teachers 

• Have knowledge, skills 

• Experience 

• Cost concerns 

• Prevent complications/adverse effects 



Common: Clincian and Cost 

  

• Clinicians have to listen to and respond to patient, 
society, Govt., admin 

 

• Learn well in Private/ not Govt. 



How Clinicians Can Play a Role in QI ! 

• Leadership, organizational skills 

• Support Champions 

• Executing the tools and protocols 

• Human resource development 

 

 



• Limited Time     Compensate 

• Non-scientific data      Learning 

• Limited understanding    Train, unlearn 

• Loose Identity       ‘New Hat’ 

• Scientific Flavor                     Evaluate, evaluate 

• Attitude       ‘I know’, cost/skill  

 

 

 

Why Clinicians do not Engage in Quality?  



Limited Training  

• Medical Academics have limited training on 
working in a system and in teams 

 

• Little on clinical processes, outcome 
measures 

 

• Limited Primary Care  



How can we bridge the gap !! 



Indian Medical Graduate (IMG) 

Would have requisite knowledge, skills, attitudes, 

values and responsiveness so as to function 

appropriately and effectively as a Basic Doctor and 

physician of first contact for the community in the 

primary care setting in rural and urban area 

Vision 2015 



Roles of Indian Medical Graduate (IMG) 

Clinician  

 Who understands and provides preventive, promotive, curative, 
palliative and holistic care with compassion 

Leader and member of the health care team 

 With capabilities to collect, analyze and synthesize health data 

Communicator 

 With patients, families, colleagues, community 

Lifelong learner  

 Committed to continuous improvement of skills and knowledge 

Professional committed to excellence 

 Who is ethical, responsive and accountable to patients, 
community and profession 

  

  

Vision 2015 



Clinician as a Communicator: ‘Leader’ 

• Medical staff, students 

• Train nurses/techs while doing a procedure 

• On rounds: ask drugs, side-effects, nutrition, 
next day’s procedure,  

• Teach pharmacist – adverse effects 

• Dietitian, ward boy, lift man, chef, janitor, 
sweeper, gardner, admin staff 

• All are valued staff for quality 

 

 



Potential Ways 

• Development of Standards and Guidelines 

– Serviving sepsis guidelines, Liver Failure Guidelines 

• Identifying QI opportunities 

– Hand hygiene, check-list 

• Developing and Implementing QI Strategies 

• Monitoring Performance 

– Medical audit, Trends, cost efficiency  

 

 



For Health Care Managers to Know 

• Clinicians’ time is costly  

• Use only for appropriate functions 

• Identify initiatives with maximum promise 

• Common goals: Patient + Academics + Costs 

 



REACH OUT & 

ENGAGE 

D I S C O V E R  

PURPOSE 

P R O V I D E  

SUPPORT 

R E F R A M E  

VALUES 

Framework for Engaging Clinicians in 
Quality and Safety: Review of Hospitals in the USA 2008 



How to Engage Clinicans in Quality ! 

• Institutional Culture and Ownership  

• Emotional relationship  

• Integrated accountability  

• Design an OT/Lab 

• Develop a team 

• Prepare packages,  

• How to handle bereavements ! 



How to Engage Clinicans in Quality ! 
 Learn to Take People Along  
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Quality in Health Care Has to be Led Jointly by 
Clinicans and Health Managers 

Need to  achieve   


